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Figure 1, The Transition Hub logic model

Figure 2, Referrals to the Transition Hub service

Table 1, Demographic information of young people accessing the

Transition Hub

Figure 3, Number of ACE’s of YP accessing the Transition Hub

Table 2, Outcomes for young people accessing the Transition Hub

between 2021 and 2024

Table 3, Data collection outline for evaluating the Transition Hub

Figure 4, Example from the Padlet board used to assist data collection in

the focus groups

Figure 5, Example from the ReQoL questionnaire, the full ReQoL

questionnaire can be found in Appendix 1.

Figure 6: Number of data collections per month between April 2023 and

2024 where letters A,B,C,D refer to YP who was discussed

Figure 7: Overview of themes and sub-themes emerged from soft

outcomes tool data

Table 4, Soft outcomes data theme 1

Table 5, Soft outcomes data theme 2

Table 6, Soft outcomes data theme 3

Figure 8, Readiness for independence scales YP A

Figure 9,  Readiness for independence scales YP B

Figure 10, Readiness for independence scales YP C

Figure 11, Readiness for independence scales YP D

L i s t  o f  a c r o n y m s
ACE - adverse childhood experience
PIE - psychologically informed environment
MST4Life™ - My Strengths Training for Life™
REQOL - recovering quality of life 
YP- young person
FTB = Forward Thinking Birmingham 
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E x e c u t i v e  s u m m a r y

© 2024 University of Birmingham

This report provides a summary of the evaluation of years 1 to 3 of
the Transition Hub service, conducted by researchers from the

University of Birmingham and key St Basils staff members
representing different aspects of the service. The report highlights

the services progression from year 1 to year 3 and makes
recommendations for recommissioning. 

To achieve the aims,  1 : 1  interviews and focus groups were
conducted to evaluate the different stages of a YP’s progression
through the service.  These were:  (1 )  referral  and tr iage;  (2)
assessment;  (3)  stabil isation and intervention;  and (4) preparation
and transit ion.  Finally ,  a discussion on the overall  service design
and specif ication is included. During year 2,  a soft outcomes tool
was co-produced and data was collected in year 3 using this tool .  

Themes identif ied through these discussions provided valuable
insight into key ingredients for service delivery over years 1  to 3 of
the service:  multi-agency working,  staff ,  environment,  and process
and action learning.  

Additionally ,  data from the soft outcomes tool demonstrated YP’s
development of soft ski l ls  at the Transit ion Hub, with themes of :
mechanisms for ski l ls  development,  ski l l  development and use,  and
young person connections.  

Four main recommendations for continuation of the service are:  (1 )
implementing complimentary frameworks and approaches;  (2)
ensuring a therapeutic environment;  (3)  enhancing system wide
collaboration and multi-agency working (beyond what has already
been achieved) ;  and (4) and providing resources for staff  to upskil l .  

How the evaluation was conducted

The main findings

Moving forward

ii
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T r a n s i t i o n  H u b
O v e r v i e w :  S e r v i c e
a p p r o a c h ,  s e r v i c e
u s a g e  a n d  m o v e  o n
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02

T h e  t r a n s i t i o n  h u b  s e r v i c e
T h e  T r a n s i t i o n  H u b  s e r v i c e  a i m s  t o  s u p p o r t  y o u n g  p e o p l e
e x p e r i e n c i n g  h o m e l e s s n e s s  t h r o u g h  p r o d u c i n g  a n  a s s e s s m e n t
f o r m u l a t i o n  a n d  r e p o r t  o n  b e h a l f  o f  t h e  y o u n g  p e r s o n .  T h i s
p r o v i d e s  o t h e r  p r o f e s s i o n a l s  a n d  s e r v i c e s  w i t h  a  t h e r a p e u t i c
r e p o r t  t h a t  e n a b l e s  t h e m  t o  h o l i s t i c a l l y  s u p p o r t  s e r i a l l y  e x c l u d e d
y o u n g  p e o p l e .   T h e  m o d e l  u n d e r p i n n i n g  t h e  T r a n s i t i o n  H u b  a i m s
t o  s u p p o r t  t h e  y o u n g  p e o p l e  a n d  t h e  d e v e l o p m e n t  o f  t h i s
a s s e s s m e n t  f o r m u l a t i o n  t h r o u g h  u n d e r s t a n d i n g  t h e i r  n e e d s  a n d
p r o v i d i n g  a  p e r i o d  o f  s t a b i l i s a t i o n  b e f o r e  t r a n s i t i o n i n g  t o  t h e  n e x t
s t a g e  o f  s u p p o r t .  A t  t h e  t i m e  o f  p r o g r a m m e  c o m m i s s i o n i n g ,  i t
w a s  e x p e c t e d  e a c h  y o u n g  p e r s o n  w o u l d  b e  i n  t h e  T r a n s i t i o n  H u b
f o r  a r o u n d  6  m o n t h s .  T h i s  i s  u n d e r p i n n e d  b y  t h e  l o g i c  m o d e l  a s
s h o w n  i n  Figure  1 .

Figure 1: The Transition Hub Logic Model

T h i s  r e p o r t  b u i l d s  o n  t h e  Y e a r  1  a n d  Y e a r  2  s e r v i c e  r e p o r t s
( T i d m a r s h  e t  a l . ,  2 0 2 2 ;  T i d m a r s h  e t  a l . ,  2 0 2 3 )  t o  s u m m a r i s e  o u r
e v a l u a t i o n  o f  t h e  T r a n s i t i o n  H u b  a c r o s s  a l l  3  y e a r s  o f  s e r v i c e
p r o v i s i o n  ( J u n e  2 0 2 1 - J u n e  2 0 2 4 ) .  W e  u s e d  t h e  l o g i c  m o d e l  t o
f r a m e  t h e  e v a l u a t i o n  a n d  o u r  r e c o m m e n d a t i o n s .  T h i s  r e p o r t
o u t l i n e s  b a r r i e r s  a n d  c h a l l e n g e s  i n  s e r v i c e  p r o v i s i o n  a s  w e l l  a s
b e s t  p r a c t i c e  a n d  e n a b l i n g  f a c t o r s  t h a t  h a v e  s u p p o r t e d  t h e
p r o g r e s s i o n  o f  s e r v i c e  d e l i v e r y  t h r o u g h  a c t i o n  l e a r n i n g .  

© 2024 University of Birmingham
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W h o  h a s  a c c e s s e d  t h e
T r a n s i t i o n  H u b  i n  t h e  l a s t  3
y e a r s ?
T h e  c h a r t  b e l o w  h i g h l i g h t s  t h e  n u m b e r  o f  t h e  Y P  a c c e s s i n g  t h e
T r a n s i t i o n  H u b .  A  t o t a l  o f  69  y o u n g  p e o p l e  a c c e s s e d  t h e  s e r v i c e

a c r o s s  t h e  3  y e a r s .

© 2024 University of Birmingham

46
66.7%

13
18.8%

10
14.5%

Referred and accepted
on one occasion

Referred and offered
a service on a

second occasion

Re-referred and
offered a service on

more than 2
occasions

Figure 2: Referrals to the Transition Hub service



Information Frequency

Age  17-19 yrs = 17; 20-22 yrs = 28; 23-25 yrs = 23; not reported = 1

Gender  Female = 25; Transgender/Non-Binary = 3; Male = 41

Ethnicity 
Asian British = 9; Asian other = 3; Black African = 1; Black
Carribean = 11; Mixed white/Carribean  = 8; White Carribean
= 1; White/Irish = 3; White other = 2; White British = 31

Time in service 
<3 months = 2; 3-6 months = 1; 6-12 months = 13; >12 months
= 33; Remains open = 20

Identified support
need(s) 

ASD neurodivergence = 28; Asylum seeker/refugee = 7;
Gender different to assigned at birth = 3; Learning difficulty
(development delay) = 10; Learning difficulty (educational) =
40; Mental health = 64; NEET = 53; Offending behaviours = 31;
Risk to others = 39; Risk to self = 54; Rough sleeper history =
34; Substance misuse = 55; Serially excluded from housing
provision = 47; Serially excluded from statutory services = 37;
Parents = 12

T h e  t a b l e  b e l o w  h i g h l i g h t s  t h e  d e m o g r a p h i c  i n f o r m a t i o n  o f
t h e  Y P  a c c e s s i n g  t h e  T r a n s i t i o n  H u b .  

© 2024 University of Birmingham
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Table 1 , Demographic information of young people accessing the Transition Hub

NEET = Not in employment, education, or training

66 of 69 YP required more than 6 months of support
All 69 YP had multiple and complex identified support needs 

 2-4 needs
n = 11

5-7 needs
n = 33

8-10 needs
n = 21

 10+ needs
n = 4



T h e  c h a r t  b e l o w  h i g h l i g h t s  t h e  n u m b e r  o f  A d v e r s e  C h i l d h o o d
E x p e r i e n c e s  ( A C E ’ s )  o f  t h e  Y P  a c c e s s i n g  t h e  T r a n s i t i o n  H u b .  

© 2024 University of Birmingham
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6
21.5%

5
16.9%

7
15.4%

9
10.8%

3
7.7%

4
7.7%

8
7.7%

10
7.7%

2
4.6%

65 YP had multiple ACE’s, where the remaining 4 had missing information on
ACE’s. 
51 (78.46%) YP had 5 or more ACE’s.
ACE’s included: physical abuse, sexual abuse, emotional abuse, physical neglect,
emotional neglect, parent separation/divorce/death, witnessing domestic
violence, caregiver(s) with mental health condition, family members with
substance misuse problems, and household member being in prison. 

Figure 3: Number of ACE’s of YP accessing the Transition Hub
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H e l p i n g  y o u n g  p e o p l e
O u t c o m e s  f o r  y o u n g  p e o p l e  w h o  h a v e  r e c e i v e d  s u p p o r t  f r o m
t h e  T r a n s i t i o n  H u b  b e t w e e n  J u n e  2 0 2 1  a n d  J u n e  2 0 2 4 .

© 2024 University of Birmingham

T h e  m a j o r i t y  o f  Y P  m o v e d  o n  f r o m  t h e  s e r v i c e  i n t o  t h e i r  o w n  p r o p e r t i e s  v i a
s u p p o r t  f r o m  S t .  B a s i l s  o r  o t h e r  s u p p o r t e d  a c c o m m o d a t i o n .
A l t h o u g h  s o m e  Y P  d i d  n o t  m o v e  i n t o  t h e i r  o w n  h o u s i n g  ( e . g . ,  h a d  a  l o n g
t e r m  h o s p i t a l  s t a y )  t h i s  i s  a n  i m p o r t a n t  a n d  p o s i t i v e  o u t c o m e  t h a t  m e a n s
t h a t  t h o s e  Y P  f i n a l l y  h a v e  t h e i r  n e e d s  r e c o g n i s e d .
E v e r y  Y P  h a s  m o v e d  o n  w i t h  a  c o m p l e t e d  F o r m u l a t i o n  R e p o r t  w i t h
r e c o m m e n d a t i o n s  f o r  t h e i r  s u p p o r t  n e t w o r k .  T h i s  s o m e t i m e s  i n c l u d e d
a d d i t i o n a l  i n f o r m a t i o n  s u c h  a s  a  c o m m u n i c a t i o n  p a s s p o r t  a n d  s a f e t y  p l a n .  

Table 2,  Outcomes for  young people accessing the Transition Hub between 2021 and 2024

Case Status No. 

Ai Currently open to Transition Hub 13

Aii
Currently open to Transition Hub, moved from residential service to
floating support due to risk behaviours.

2

B
Accepted referral, but YP had limited stay (e.g. often due to change in
circumstances, custodial sentence, moved out of area, offered care by
another provider).

5

C
MH needs fully assessed and understood, inpatient stay required with
recognition that discharge planning will be necessary.

5

D
Complex MH and other needs fully assessed and understood, and pre-
existing entitlement to funded care placement established. Care package
brokered by Transition Hub. 

3

E Step down within St Basils or another accommodation provider. 21

F RSAP property (Rough Sleeping Accommodation Programme) 5

G Moved into own tenancy/ own property. 0

H
Outcome Unknown - YP rejected TH - would be considered again, if re-
referred.

1

I
Moved from residential service due to risk behaviours and offered
Transition Hub floating support. YP refused offer of Floating Support but
would be considered again, if re-referred.

0

J  Successful move on to family/friends 6

K Supported accommodation (non 117, social care etc) 8



The evaluation of Years 1-3 (June 2021-June 2024) of the Transit ion
Hub took place via a mixture of 1 : 1  online interviews and online focus
groups.  The mode was adapted across the 3 years to best suit the
needs of the interviewees:

Focus groups were conducted using a Padlet board (Figure 4 )  to

guide discussions based on the Transit ion Hub logic model (Figure
1 ) .  Padlet is  a versati le online collaborative tool that enables real

t ime capture of discussions and interactions (https: / /padlet .com/) .  
The interviews were transcribed and analysed in conjunction with
the completed Padlet boards to understand the challenges faced,
factors that enabled success,  and next steps to enable the
Transit ion Hub to continue working towards and achieving its
goals .  

Year
Individual interview

(service manager)

Focus group using
padlet (senior

leadership)

Focus group using
padlet (therapeutic

team)

1 n=1 n=2 n=0

2 n=1 n=3 n=3

3 n=0
n=2

n=2 (inc. service
manager)

n=2

0 7

O v e r v i e w  o f  e v a l u a t i o n
m e t h o d s

© 2024 University of Birmingham

Table 3, Data collection outline for evaluating the Transition Hub  

https://padlet.com/


Figure 4: Example from the Padlet board used to assist data collection in the focus groups. 

O t h e r  d a t a  c o l l e c t i o n  i n c l u d e d :  
R e Q o L  2 0  ( R e c o v e r i n g  Q u a l i t y  o f  L i f e  o u t c o m e  m e a s u r e )
S o f t  O u t c o m e s  T o o l  
S t  B a s i l s  d a t a  f o r  y o u n g  p e o p l e  ( e . g . ,  r e c o v e r y  s t a r ,  r i s k
t r a c k e r ) .
E v a l u a t i o n  o f  M e n t a l  S k i l l s  T r a i n i n g  f o r  s t a f f
( o b s e r v a t i o n s ,  s t a f f  f e e d b a c k  a n d  t r a i n i n g  f a c i l i t a t o r
r e f l e c t i o n ) .

08

© 2024 University of Birmingham



0 9

Y o u t h  o u t c o m e s  &
D e v e l o p m e n t
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1 0

R e q o l  Q u e s t i o n n a i r e  &  d a t a
 R e Q o L  2 0  ( R e c o v e r i n g  Q u a l i t y  o f  L i f e  o u t c o m e  m e a s u r e )

T h e  m i n i m u m  s c o r e  i s  0  a n d  t h e  m a x i m u m  i s  8 0 ,  w h e r e  0
i n d i c a t e s  p o o r e s t  q u a l i t y  o f  l i f e  a n d  8 0  i n d i c a t e s  h i g h e s t
q u a l i t y  o f  l i f e .
E a c h  q u e s t i o n  i s  s c o r e d  f r o m  ‘ N o n e  o f  t h e  t i m e ’  t o  ‘ M o s t  o r
a l l  o f  t h e  t i m e ’ .  S c o r i n g  i s  i n c l u d e d  t o  a c c o m m o d a t e
p o s i t i v e l y  a n d  n e g a t i v e l y  w o r d e d  q u e s t i o n s .
S c o r e s  f o r  e a c h  i t e m  a r e  t o t a l e d  t o  g e n e r a t e  a n  o v e r a l l
R e Q o l  s c o r e

Figure 5: Example from the ReQoL questionnaire, the full ReQoL questionnaire can be found
in Appendix 1.

© 2024 University of Birmingham

ReQol data was obtained in year 2 but the questionnaire was not completed in
year 3.
Although such data provides meaningful insight into how YPs quality of life may
improve whilst accessing the Transition Hub service, it is clear that staff struggle
to collect this type of data. Reasons behind this include lack of confidence with
engaging YP in completing questionnaire type measures. Additionally, staff
would have benefitted from a greater understanding of the value of research and
research related measures such as ReQoL.
In year 2, 11 data collection points occurred, these were: baseline x5, 3 months x2,
6 months x3, and >6 months x1.
Despite struggling to collect sufficient data through the use of ReQoL to
demonstrate quality of life improvements including mental health and
wellbeing, and resilience, this was successfully achieved through the soft
outcomes tool and is exemplified in the the presented case study in the
following pages. 



S o f t  O u t c o m e s  T o o l  ( s e e  A p p e n d i x  B )
B e s p o k e  c o - p r o d u c e d  t o o l  w i t h  U n i v e r s i t y  o f  B i r m i n g h a m
r e s e a r c h e r s  a n d  S t  B a s i l s  s t a f f .
S o f t  o u t c o m e s  a r e  t h e  i n t a n g i b l e  a n d  s u b j e c t i v e  c h a n g e s  w e
s e e  i n  y o u n g  p e o p l e  t h a t  a r e  h a r d  t o  m e a s u r e .  T h e y  a r e  o f t e n
a n  i m p o r t a n t  i n t e r m e d i a t e  s t e p  t o w a r d s  a c h i e v i n g  t h e  h a r d e r
o u t c o m e s .
A s s e s s  Y P  r e a d i n e s s  f o r  i n d e p e n d e n c e  ( l i v i n g ,  e d u c a t i o n ,
e m p l o y m e n t ,  a n d  t r a i n i n g ) .
U n d e r s t a n d  h o w  t h e  T r a n s i t i o n  H u b  e n v i r o n m e n t  s u p p o r t s
y o u n g  p e o p l e s ’  d e v e l o p m e n t
D a t a  c o l l e c t i o n  a p p r o a c h  t h a t  e n c o m p a s s e s  w e l l b e i n g  f o r
s t a f f  a n d  r e s e a r c h e r s .

" C a n  y o u  t e l l  m e  a b o u t  t h i s  Y P ’ s
c u r r e n t  s k i l l s e t  ( e . g . ,  o r g a n i s e d ,

p l a n n i n g ,  r e s i l i e n t ,  c o n f i d e n t ,
e m o t i o n  r e g u l a t i o n ,  t e a m w o r k ) "

W e l l b e i n g  c h e c k  i n  a t  t h e  s t a r t
a n d  e n d  o f  t h e  d a t a  c o l l e c t i o n .

S o f t  o u t c o m e s  t o o l  

© 2024 University of Birmingham
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At the start of the data collection period (April 2023), 4 St Basils support
workers took part in discussions on YP soft outcomes. Each staff member
discussed, with consent, a different YP (n=4). After a staff member left their
role at the service, a 5th staff member was recruited to continue discussions
on their YPs’ soft outcomes.
Data collection took place monthly, with some months it not being possible or
appropriate to visit the Transition Hub and collect data.
A total of 26 data collections took place between the planned period of April
2023 to March 2024 (see Figure 6).



Due to YP declining support or being floated off, 2 new YP consented to the
research. Data collection for these YP took place in December (n = 1) and January
(n = 2) but as data collection did not continue for these YP, there was insufficient
data to present in the report.

Apr ‘23

Sept ‘23 Aug ‘23

Jul ‘23Jun ‘23May ‘23

Feb ‘24Jan ‘24Dec ‘23

 Nov ‘23 Oct ‘23

Mar ‘24

n = 4

n = 4

n = 3

n = 3n = 4n = 4

n = 0

n = 0n = 3

n = 0n = 0n = 1

A,B,C,D

A,B,C,D

A,B,C,DA,B,C,D A,C,D

A,B,CA,B,C

A

“Could see the
improvements

 made that we wouldn’t
normally think about and

would class as an everyday
thing.”

What did the staff think of the tool?

“Reminded you of all the
positive outcomes, even if

they are small in the
chaos of the job.”

12

Staff would prefer a shorter data collection process and frequent reminders.
The tool was completed face-to-face with a researcher, and staff prefer to have it
remain face-to-face.

Figure 6: Number of data collections per month between April 2023 and 2024 where letters
A,B,C,D refer to YP who was discussed



S o f t  o u t c o m e s  t o o l :  O v e r v i e w
o f  r e s u l t s
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Figure 7: Overview of themes and sub-themes generated from soft outcomes tool data



Sub-theme  Quote  

Multi-agency working/Therapeutic team 

(Work between internal and external
agencies to St Basils Transition Hub that
has promoted holistic support (e.g.,
clinical psychologist/FTB, Aquarius,
occupational therapist, social workers,
criminal justice, court systems)). 

“[The YP] Engages with Aquarius worker for
NA/AA meetings... asks to see her [Aquarius]
ad-hoc, they are trying to get her to schedule
appointments. Begun engaging with clinical
psychologist and have planned a
programme to do a lifeline. Good joint work
between clinical psychologist and Aquarius.” 

“MAM. Waiting on information and meetings
can cause a lot of issues.”  

PIE/Strengths-based  

(Staff approach to working 1:1 with clients,
accessing reflective practice, demonstrate
autonomy supportive behaviours. Also in
relation to staff strengths and how they
would best work with different YP). 

“Practice of Transition Hub and meeting her
where she is at. Staff demonstrating
acceptance, setting boundaries and moving
boundaries with suitable and meaningful
explanations. [staff member] shows flexibility
in accordance with context of the YP.”

“Transition Hub is a helpful environment but
is a double edge sword, PIE is not just staff
approach it’s the environment and
sometimes interaction with other residents
can be a challenge for this YP – YP associates
herself with other similar YP that she can
relate to but this is not a good mix.”   

Activities  

(#Youcan, MST4Life™, Life Skills, Hyper,
Emotion regulation group, additional ad-
hoc activities (less boredom, learning from
being in group environment, get to know
each other a bit more = less incidents)). 

“Engages with HYPER and having [Aquarius
worker] and 3 support workers consistently
on site every Thursday gives them
opportunities to talk drugs and alcohol.” 

“She thinks if seen getting help for emotions
then support will end, so doesn't engage
with activities to not be seen as on the road
to independence.” 

The availability of an onsite therapeutic team has allowed for enhanced collaboration
and support that meets the needs for extremely complex YP. Multi-agency working has
also demonstrated to be effective when done well, however, collaboration between
external agencies and Transition Hub would support YP further. 
The utilisation of a PIE approach by staff has been beneficial for YP and staff, however,
the physical environment needs to also be considered. 

theme 1: mechanisms for skill development

© 2024 University of Birmingham
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 Table 4, Soft outcomes data theme 1



Sub-theme Quote

Application within Transition Hub 

(Communication with peers and staff &
ability to tend to basic needs (e.g.,
cleanliness, cooking, self-care)). 

“Is planning meals and cooking more. Has
told SF she needs to put on weight. Is
making smoothies and protein powder and
fresh meals, sandwiches with different
fillings. Eating at least 1 meal a day which is
more than before.” 

Risky and harmful behaviours

(Reduction in engagement in risky and
harmful behaviours such as drug and
alcohol use, self-harm, property damage,
emergency service call outs). 

“Improved risk tracker and recovery star - not
as risky by 1 star. More frequent [risky]
behaviours but less risky... reduced substance
misuse drastically. Less frequent and severe
self-harm. Fewer hospital trips and regulates
better during meltdowns. More apologetic
following abusive/rude behaviour.” 

Self-regulation  

(Improved self-regulation and coping skills,
the development and application are not
linear but is more like a continuum.
Challenging life events generally create a
decrease in YP mental health, leading to a
decrease in ability to self-regulate. However,
even with the decrease YP are maintaining a
greater level of self-regulation.

“Was able to regulate emotions during
intense and difficult moment where normal
response previously would be to run away
and use class A drugs. But maintained
composure during hearing.” 

Transfer of learning 

(Transferring skill use to new environments
outside of Transition Hub e.g., attending
appointments, attending court cases,
improved relationships with family).    

“They're able to do things independently
such as booking meetings and getting to
appointments. Is going with mom so not
relying on Transition Hub. Transition Hub
doesn't often need to support her with
transport but she knows there's the option if
she doesn't have funds.” 

“Let down by external professionals
[solicitor].” 

theme 2: skill development AND USE

© 2024 University of Birmingham

YP experience fluctuations in mental health and can be triggered by events. The
Transition Hub has demonstrated a capacity to support YP to positive development (e.g.,
improved self regulation, mental health and wellbeing, and resilience) by not falling
back to square one when stressful events occur.
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 Table 5, Soft outcomes data theme 2



Sub-theme Quote

Peer to peer  

(Community vs antagonistic: building
some positive relationships, but some
relationships encourage engagement in
risky behaviours/anti-social behaviour.
Impact of each others trauma/stressful
environment with so many YP with
high need support in one location). 

“Friendly relationship with female
resident” 

“Almost evicted 2 weeks ago due to
fighting. General antisocial behaviour, 3
weeks ago had a fight with another
resident, teamed up with others, abusive
to staff when challenged on this, doesn't
want to take responsibility for actions,
this is her final chance. Doesn't manage
bad moods well, is rude to staff eg
swearing. Private on personal things
from other residents.” 

YP to staff  

(Variation across staff, takes time to
build relationships, YP often testing
boundaries of relationships. More
challenging behaviour towards night
staff). 

“The YP has said this, her behaviours,
gender identity with us is with her born
gender but when uncomfortable she
will identify as non-binary and a
different name. If comfortable she’ll
want you to use born name.” 

“big emotions, changing attitudes &
behaviours fluctuate towards staff and
YP e.g., night staff = more aggressive and
ruder compared to day staff”  

theme 3: yOUNG PERSON CONNECTIONS

© 2024 University of Birmingham

Staff have demonstrated a capacity to build positive relations with YP, often the first
positive adult relationship these YP have been exposed to. 
Although building peer relationships can be beneficial for YP, sometimes this can have
an unideal affect.
An ongoing challenge has been the co-location of two services within one building:
Transition Hub & direct access. The physical environment itself would also benefit from
being more therapeutic, especially in communal areas. Despite this staff at the Transition
Hub work effectively to create a warm and welcoming environment for YP.
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 Table 6, Soft outcomes data theme 3



As part of the soft outcomes tool, markers for readiness for independence were
explored on a scale of 1-10. These were readiness for:
1) independent accommodation; 2) engagement in employment; 
3) engagement in education; 4) engagement in training

The following figures highlight YP’s progress through the service in regard to
readiness for independence. Data for all 4 cases are displayed with YP A as a
focused case study (see page 18). Taken together the figures highlight the
individual experiences and differences between YP, highlighting the need for
the holistic and YP-centered approach used at the Thub.

R e a d i n e s s  f o r  i n d e p e n d e n c e

© 2024 University of Birmingham
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YP A

YP A experienced a reduction in their markers for readiness for independence
in October. A major life event occurred for the YP that month and they
experienced a subsequent mental health decline. However, they began to
improve again the next month, demonstrating improvements in soft outcomes.

*These scores were not consistently obtained from the same staff member per YP so may be some
variation in staff perceptions of readiness for independence.

Figure 8: readiness for independence scales YP A

1
(not at all ready)

10
(completely ready)



YP D

YP C

In May, YP C experienced a difficult time
with their mental health. Staff supported
the YP with opportunities for small group
or 1:1 engagement and by June, moved
into independent accommodation.

In May, YP D began living with a family
member and was on floating support.
Despite this, the YP scored consistently low
on readiness for independence. Her
attachment to staff members was reported
as a barrier for independence.

YP B  was legally obliged to stay at the
Transition Hub service. By September, YP B
had their tag removed. The readiness for
independent accommodation score in
October is reflective of the YP having limited
engagement with staying on site and
supporting their son. In November, the YP
had been transferred to a different support
worker.

YP B

18

Figure 9: readiness for independence scales YP B

Figure 10: readiness for independence scales YP C

Figure 11: readiness for independence scales YP D



C a s e  s t u d y :  Y o u n g  p e r s o n  A
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Overview of history and complex problems: 
Young person A has multiple ACEs and experiences of trauma. Upon arrival at the
Transition Hub they had a history of rough sleeping, an ongoing court case related to the
custody of their child, and complex relationships with their biological family. They had
extensive drug (including class A's) and alcohol consumption particularly as a coping
mechanism. Extensive failures from systems designed to support the YP and adults in
positions of trust meant they found engaging with support and accepting it challenging
as they were very untrusting of adults. They found managing and processing emotions
difficult and other key skills such as setting boundaries, budgeting, communication and
cooking. They also presented with post traumatic stress disorder and suspected bipolar,
alongside low levels of mental health literacy skills. 

Specific mechanisms and approaches that supported the positive development of
YP:
Patience, ability to adapt, and the implementation of PIE and strengths-based
approaches demonstrated by the transition coordinators who worked closely with this
YP alongside the broader interdisciplinary support from the co-located therapeutic team
was key to the YPs progress and development. Over time they were independently able
to ask for the clinical psychologists help when needing support. Therapeutic activities,
support groups, and 1:1 support offered by Aquarius were also key in reducing the YPs
engagement in risky and harmful behaviours related to their drug and alcohol
consumption. The range of activities on offer which the YP engaged with such as life
skills, boxing, MST4Life™, managing emotions, and creative activities, has also helped
support their development. It is clear that the trust and rapport developed between the
YP and their transition coordinator es has resulted in positive relationships, but took time
to develop. For example, it took almost 2 and a half months for the YP to trust their
transition coordinator  to help with phone calls to DWP. Additionally, one of the
transition coordinator es assisted the YP with doing food shops by going to the shop
with them but again this took time. By September the YP started meal planning and
cooking more, recognising a need to gain some weight and started eating at least 1 meal
a day. 

Outcomes for the client and staff. Include any other wide-ranging impacts of the
team and/or other clients: 
Overall the YP ceased alcohol consumption and reduced the drug consumption during
their time at the Transition Hub, and developed alternative adaptive coping
mechanisms. For example, the YP lost the court case but demonstrated emotional
regulation skills, did not turn to class A drugs (cannabis instead), and made use of their
wider family support network. Despite fluctuations in their mental health throughout
their time at the Transition Hub which resulted in the deterioration of self-regulation and
care skills, these did not reduce so extensively each time, demonstrating overall progress. 

B r i e f  o v e r v i e w  o f  s o f t  o u t c o m e s  t o o l  d a t a  i n f o r m i n g  t h e  c a s e  s t u d y .
F o l l o w i n g  Y P  o v e r  1 2  m o n t h  p e r i o d  f r o m  b e g i n n i n g  o f  t i m e  a t
T r a n s i t i o n  H u b  t h r o u g h  t o  s u c c e s s f u l  m o v e  o n  t o  f u r t h e r  s u p p o r t .  
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s e r v i c e  d e l i v e r y  o v e r
t i m e :  B a r r i e r s ,
e n a b l e r s  &  K e y
l e a r n i n g s

S E C T I O N  3
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K e y  i n g r e d i e n t s  f o r  s e r v i c e
d e l i v e r y :  O r g a n i s a t i o n
p e r s p e c t i v e s  

M U L T I  A G E N C Y
W O R K I N G

S T A F F

E N V I R O N M E N T

P R O C E S S  A N D  
A C T I O N  L E A R N I N G

D a t a  f r o m  i n t e r v i e w s  a n d  P a d l e t  b o a r d s  c o m p l e t e d  w i t h
o r g a n i s a t i o n  l e a d e r s  a n d  m e m b e r s  o f  t h e  t h e r a p e u t i c  t e a m
w e r e  a n a l y s e d  t h e m a t i c a l l y  e a c h  y e a r .  A n  o v e r v i e w  o f  c h a n g e
o v e r  t h e  3  y e a r s  o f  s e r v i c e  p r o v i s i o n  w a s  a l s o  c o m p l e t e d .  T h e
f o u r  t h e m e s  k e y  t o  s e r v i c e  d e l i v e r y  a r e  s h o w n  b e l o w .  T h e y  w i l l
b e  p r e s e n t e d  i n  g r e a t e r  d e t a i l  a n d  s h o w i n g  c h a n g e s  o v e r  t i m e
o n  t h e  f o l l o w i n g  4  p a g e s .  
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T h e m e  1 :  M u l t i  A g e n c y  w o r k i n g
M u l t i - a g e n c y  w o r k i n g  r e f e r s  t o  t h e  w o r k  t h e  T r a n s i t i o n  H u b
d o e s  w i t h  e x t e r n a l  a g e n c i e s  a n d  o r g a n i s a t i o n s  ( e . g .  F o r w a r d
T h i n k i n g  B i r m i n g h a m ,  S o c i a l  W o r k e r s ,  t h e  Y o u t h  J u s t i c e
S y s t e m ,  B i r m i n g h a m  R a c i a l  A c t i o n  P r o j e c t )  t o  m e e t  t h e
c o m p l e x  s u p p o r t  n e e d s  o f  y o u n g  p e o p l e .

Y E A R  1
M u l t i p l e  s e r v i c e s  e x t e r n a l  t o  S t  B a s i l s  w e r e  i n v o l v e d  i n
s u p p o r t i n g  y o u n g  p e o p l e .  H o w e v e r  t h e y  n e e d e d  t o  w o r k
m o r e  e f f e c t i v e l y  t o g e t h e r .  
T h e y  w o u l d  o f t e n  r e c e i v e  i n c o m p l e t e  i n f o r m a t i o n  f o r
r e f e r r a l s .  F o r  e x a m p l e  n o t  a l l  a g e n c i e s  w o u l d  t u r n  u p  f o r
m u l t i - a g e n c y  m e e t i n g s  w i t h  S t  B a s i l s  s t a f f .  
S u c c e s s f u l  m o v e - o n  c o u l d  b e  c h a l l e n g i n g  d u e  t o  o t h e r
s y s t e m  w i d e  c h a l l e n g e s .  F o r  e x a m p l e ,  T h e  T r a n s i t i o n  H u b
o f t e n  h o u s e d  y o u n g  p e o p l e  w h o  s h o u l d  h a v e  b e e n
s e c t i o n e d  u n d e r  t h e  m e n t a l  h e a l t h  a c t  b u t  t h e r e  w e r e  n o
b e d s  a v a i l a b l e .  

Y E A R  2
D e s p i t e  s t i l l  r e c e i v i n g  s o m e  i n c o m p l e t e  i n f o r m a t i o n  a t  t h e
p o i n t  o f  r e f e r r a l ,  i m p r o v e m e n t s  t o  i n f o r m a t i o n  s h a r i n g
b e t w e e n  a g e n c i e s  &  S t  B a s i l s  o c c u r r e d  o v e r a l l .  
R e l a t i o n s h i p s  a n d  c o m m u n i c a t i o n  b e t w e e n  S t  B a s i l s ,  F T B ,
s o c i a l  w o r k e r s  a n d  t h e  Y o u t h  H u b  i m p r o v e d  ( e . g . ,  a t t e n d i n g
m u l t i - a g e n c y  m e e t i n g s ) .
I m p r o v e m e n t s  w e r e  s u c c e s s f u l  b u t  c h a l l e n g i n g  d u e  t o  t h e
a m o u n t  o f  r e s o u r c e  r e q u i r e d .  H a v i n g  t h e  f u l l  t h e r a p e u t i c
t e a m  i n  p l a c e  s u p p o r t e d  r e l a t i o n s h i p  b u i l d i n g .  
I m p r o v e d  m u l t i - a g e n c y  w o r k i n g  a l s o  e n h a n c e d  f l o a t i n g
s u p p o r t  p r o v i s i o n .  H o w e v e r ,  g r e a t e r  c o n s i d e r a t i o n  o f
p a t h w a y s  o u t  o f  t h e  T r a n s i t i o n  H u b  w e r e  n e e d e d .  

Y E A R  3
I n f o r m a t i o n  s h a r i n g  h a s  i m p r o v e d  a t  t h e  r e f e r r a l  ( e . g . ,
Y o u t h  H u b )  a n d  a s s e s s m e n t  s t a g e s  a n d  n o w  i n c l u d e s  m o r e
c r o s s  c h e c k i n g .
C o - l o c a t e d  c l i n i c a l  a n d  t h e r a p e u t i c  t e a m  h a s  b e e n  k e y  t o
i m p r o v e d  m u l t i - a g e n c y  d u e  t o  t h e i r  a c c e s s  a c r o s s  s y s t e m s
( e . g . ,  F T B ) .
A t t e n d a n c e  a t  M A M ’ s  h a s  i m p r o v e d  a n d  i s  m o r e  c o n s i s t e n t .
T h e r e  a r e  s t i l l  c h a l l e n g e s  a r o u n d  m a n a g i n g  e x t e r n a l
s e r v i c e  e x p e c t a t i o n s  a n d  u n d e r s t a n d i n g  o f  w h a t  t h e
T r a n s i t i o n  H u b  d o e s .  

© 2024 University of Birmingham
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T h e m e  2 :  T r a n s i t i o n  h u b  s t a f f
T h i s  t h e m e  e n c o m p a s s e s  s t a f f ’ s  i m p l e m e n t a t i o n  o f
p s y c h o l o g i c a l l y  i n f o r m e d  a n d  s t r e n g t h s - b a s e d  p r a c t i c e ,
s t a f f i n g  l e v e l s  a n d  t h e  d e v e l o p m e n t  o f  t h e  t h e r a p e u t i c  t e a m .
S u p p o r t i n g  s t a f f  t o  e n h a n c e  t h e i r  w e l l b e i n g  a n d  s e r v i c e
p r o v i s i o n  i s  e s s e n t i a l .  

Y E A R  1
E x p e r i e n c e s  o f  h i g h  s t a f f  t u r n o v e r  a n d  l o w  f e e l i n g s  o f
m o r a l e .  F o r  e x a m p l e ,  s t a f f  t o o k  u p  o p p o r t u n i t i e s  e l s e w h e r e
f o r  h i g h e r  p a i d  w o r k  w i t h  l e s s  r e s p o n s i b i l i t y .  T h e r e  w e r e
a l s o  i n c i d e n t s  o f  r a c i a l  a b u s e  t o w a r d s  s t a f f  w h i c h  l e f t  t h e m
f e e l i n g  i s o l a t e d .  
S t a f f  d i s p l a y e d  i m p o r t a n t  s k i l l s  s u c h  a s  p a t i e n c e ,  r e s i l i e n c e
a n d  s u p p o r t  t o w a r d s  o n e  a n o t h e r  a n d  Y P .  H o w e v e r ,  s t a f f
i n i t i a l l y  s t r u g g l e d  w i t h  a p p l y i n g  P I E  a p p r o a c h e s ,  t o o l s ,  a n d
s k i l l s  c o n s i s t e n t l y  i n  e x t r e m e l y  c h a l l e n g i n g  s i t u a t i o n s .  
S t a f f  d i s p l a y e d  s t r o n g  r e l a t i o n s h i p  b u i l d i n g  s k i l l s  w i t h  Y P .

Y E A R  2
T h e r a p e u t i c  t e a m  n o w  i n  p l a c e  ( c l i n i c a l  p s y c h o l o g i s t ,
o c c u p a t i o n a l  t h e r a p i s t  a n d  A q u a r i u s  w o r k e r ) .  T h i s  h a s
i n c r e a s e d  a c c e s s  t o  d i r e c t  c l i n i c a l  a s s e s s m e n t  a n d
i n t e r v e n t i o n s  w i t h  Y P ,  a s  w e l l  a s  e n h a n c i n g  s u p p o r t  f o r  Y P
t h r o u g h  d e l i v e r y  o f  i n d i r e c t  i n t e r v e n t i o n s  s u c h  a s  c a s e
f o r m u l a t i o n s  a n d  r e f l e c t i v e  p r a c t i c e  w i t h  T r a n s i t i o n
C o o r d i n a t o r s  a n d  o t h e r  s u p p o r t  s t a f f .  
S t a f f  a t  t h e  T r a n s i t i o n  H u b  a r e  w a r m ,  w e l c o m i n g  a n d  k i n d
a n d  d e m o n s t r a t e d  i n c r e a s e d  u n d e r s t a n d i n g  o f  t h e
i m p o r t a n c e  o f  P I E  a n d  s t a b i l i s a t i o n  w o r k  a n d  t h e i r  l e v e l s
o f  r e s i l i e n c e  h a v e  i m p r o v e d .
S t a f f  b u r n o u t  w a s  g e n e r a l l y  p e r c e i v e d  t o  b e  w e l l  m a n a g e d
w i t h i n  w i d e r  s y s t e m  c o n s t r a i n t s ,  h o w e v e r  i t  m u s t  b e
a c k n o w l e d g e d  t h a t  w o r k i n g  w i t h  Y P  w i t h  t h e s e  e x t r e m e l y
c o m p l e x  n e e d s  p u t s  e x t r e m e  r e l e n t l e s s  p r e s s u r e  o n
f r o n t l i n e  s t a f f  a n d  t h e  l e a d e r s h i p  t e a m  w h o  s u p p o r t  s t a f f .

Y E A R  3
C o - l o c a t e d  t h e r a p e u t i c  t e a m  n o w  f u l l y  e m b e d d e d  w i t h i n
t h e  s e r v i c e .
A p p o i n t m e n t  o f  a n  a c t i v i t y  c o - o r d i n a t o r  t o  m a n a g e  t h e
i n t e r n a l  a n d  c o m m u n i t y  b a s e d - a c t i v i t i e s  a v a i l a b l e  t o  Y P .  
S t a f f  a r e  w o r k i n g  t o g e t h e r  m o r e  e f f e c t i v e l y  a n d  n o w  h a v e
r e g u l a r  c a s e  m a n a g e m e n t  r e v i e w s .  
S t a f f  a r e  b e t t e r  a b l e  t o  c o n s i s t e n t l y  i m p l e m e n t  P I E  a n d
s t r e n g t h s - b a s e d  a p p r o a c h e s  w h e n  w o r k i n g  w i t h  Y P ,  e v e n  i n
e x t r e m e l y  c h a l l e n g i n g  s i t u a t i o n s .  
H a v i n g  a  f u l l  s t a f f  t e a m  h a s  b e e n  e s s e n t i a l  t o  w o r k i n g
e f f e c t i v e l y .
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T h e m e  3 :  T r a n s i t i o n  H u b  e n v i r o n m e n t

Y E A R  1
T h e  l o c a t i o n  o f  t h e  T r a n s i t i o n  H u b  p r e s e n t e d  s o m e
c h a l l e n g e s .  F o r  e x a m p l e ,  w i t h  i t  b e i n g  s o  c l o s e  t o  c e n t r a l
B i r m i n g h a m  a n d  r o u g h  s l e e p i n g  c o m m u n i t i e s  a s  w e l l  a s
w h e r e  s o m e  y o u n g  p e o p l e  w e r e  p u r c h a s i n g  d r u g s ,  t h i s
c r e a t e d  c h a l l e n g e s  f o r  s o m e  Y P  i n  m o v i n g  a w a y  f r o m  t h o s e
b e h a v i o u r s  a n d  n e t w o r k s .
H a v i n g  t h e  T r a n s i t i o n  H u b  i n  a  s h a r e d  l o c a t i o n  w i t h  Y P
u n d e r  D i r e c t  A c c e s s  ( i . e .  e m e r g e n c y  a c c e s s )  s u p p o r t
s o m e t i m e s  c a u s e d  c o n f l i c t  a n d  a d d i t i o n a l  s u p p o r t  n e e d s ,
w h e r e  t h e  b e h a v i o u r s  o f  t h o s e  i n  t h e  T r a n s i t i o n  H u b  w e r e
w o r r y i n g  a n d  u p s e t t i n g  t h o s e  u n d e r  D i r e c t  A c c e s s  s u p p o r t .

O v e r a l l ,  t h e  T r a n s i t i o n  H u b  e n v i r o n m e n t  i s  p s y c h o l o g i c a l l y
i n f o r m e d  a n d  o f f e r s  a  v a r i e t y  o f  p o s i t i v e  d e v e l o p m e n t  a n d
t h e r a p e u t i c  a c t i v i t i e s .  H o w e v e r ,  t h e  p h y s i c a l  e n v i r o n m e n t
c o u l d  b e  m o r e  f i t  f o r  p u r p o s e .  

Y E A R  2
S t a f f  s t i l l  d e s c r i b e d  c h a l l e n g e s  w i t h  r e g a r d s  t o  b u i l d i n g
l o c a t i o n  a n d  u s e  o f  t h e  s p a c e  w i t h i n  t h e  b u i l d i n g .  F o r
e x a m p l e ,  t h e  T r a n s i t i o n  H u b  s h a r i n g  t h e  s p a c e  w i t h  d i r e c t
a c c e s s  w a s  s t i l l  d e s c r i b e d  a s  c h a l l e n g i n g .  A d d i t i o n a l l y ,
a l t h o u g h  t h e  T r a n s i t i o n  H u b  i s  a  P I E ,  t h e  p h y s i c a l
e n v i r o n m e n t  i t s e l f  w a s  p e r c e i v e d  b y  s t a f f  t o  h a v e  a  l a c k  o f
t h e r a p e u t i c  s p a c e .  
T h e  T r a n s i t i o n  H u b  i s  n o w  d e l i v e r i n g  a  c o m p r e h e n s i v e  o f f e r
o f  c l i n i c a l  a n d  t h e r a p e u t i c  i n t e r v e n t i o n s  w i t h i n  a  m u l t i -
d i s c i p l i n a r y  t e a m .  T h i s  i n c l u d e s ,  M S T 4 L i f e ™  ,  L i f e  S k i l l s ,
m a n a g i n g  e m o t i o n s  w o r k s h o p s ,  a n d  a r t  a c t i v i t i e s .  

Y E A R  3
C h a l l e n g e s  r e m a i n  w i t h  r e g a r d s  t o  t h e  c o - l o c a t i o n  o f
T r a n s i t i o n  H u b  Y P  a n d  D i r e c t  A c c e s s  Y P .  T h i s  i n c l u d e s   
r e l a t i o n a l  d i f f i c u l t i e s  a n d  t r i g g e r i n g  b e h a v i o u r s ,  a s  w e l l  a s
c h a l l e n g e s  f o r  s t a f f  w h o  w e r e  o f t e n  s u p p o r t i n g  Y P  i n  b o t h
s e r v i c e s .  
T h e  l a c k  o f  t h e r a p e u t i c  s p a c e  w i t h i n  t h e  b u i l d i n g  i t s e l f  a n d
w i t h i n  c o m m u n a l  a r e a s  i m p a c t s  Y P  w e l l b e i n g ,  m o o d  a n d
e n g a g e m e n t .  P h y s i c a l  s p a c e  w i t h i n  t h e  e n v i r o n m e n t  i s
t h e r e f o r e  a  k e y  c o n s i d e r a t i o n  f o r  t h e  f u t u r e .  
T h e  a c t i v i t y  o f f e r  n o w  i n c l u d e s  c o m p r e h e n s i v e  a n d
c o n s i s t e n t  d e l i v e r y  o f   a c t i v i t i e s  w h i c h  p r o v i d e s  f u r t h e r
o p p o r t u n i t i e s  t o  l e a r n  a b o u t  a n d  a s s e s s  Y P  a n d  r e d u c e d
d i s r u p t i v e  b e h a v i o u r .
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T h e m e  4 :  P r o c e s s  &  A c t i o n  l e a r n i n g

Y E A R  1
T h e  e v a l u a t i o n  p l a n  p r e d o m i n a t e l y  f o c u s s e d  o n  a  l a r g e
q u e s t i o n n a i r e  p a c k ,  w h i c h  w a s  n o t  f e a s i b l e  d u e  t o  y o u n g
p e o p l e ’ s  l i m i t e d  c a p a c i t y  a n d  s t a f f  t i m e  f o c u s s i n g  o n  h i g h  l e v e l s
o f  c r i s i s  r e s p o n s e  a n d  d e - e s c a l a t i o n .  
L e a r n t  t h a t  f u r t h e r  s t a f f  t r a i n i n g  i n  a p p l y i n g  P I E  a n d  s t r e n g t h s -
b a s e d  a p p r o a c h e s  w a s  n e e d e d  t o  h e l p  s t a f f  f e e l  b e t t e r  e q u i p p e d
t o  m a n a g e  t h e  e x t r e m e l y  c h a l l e n g i n g  b e h a v i o u r s  a n d  n e e d
s u p p o r t  r e q u i r e m e n t s  o f  Y P .  
I t  b e c a m e  c l e a r  t h a t  d e s p i t e  t h e  i m p o r t a n c e  o f  e f f e c t i v e  m u l t i -
a g e n c y  w o r k i n g  t o  a c h i e v e  s u c c e s s f u l  s u p p o r t  a n d  p r o d u c t i o n  o f
c a s e  f o r m u l a t i o n s ,  b a r r i e r s  s u c h  a s  i n t e r n a l  h i g h  s t a f f  t u r n o v e r
a n d  e x t e r n a l  a g e n c i e s  n o t  a t t e n d i n g  M A M ’ s  i n h i b i t e d
c o l l a b o r a t i v e  a n d  c o n s i s t e n t  m u l t i - a g e n c y  w o r k i n g .

Y e a r  1  i n c l u d e d  a  p h a s e  o f  r a p i d  m o b i l i s a t i o n  t o  g e t  t h e  s e r v i c e
u p  a n d  r u n n i n g ,  a n d  w a s  p r e d o m i n a n t l y  a  y e a r  o f  l e a r n i n g .  Y e a r
2  s a w  f u r t h e r  l e a r n i n g  a s  w e l l  a s  i m p l e m e n t a t i o n  o f  k e y
c h a n g e s .  Y e a r  3  p r i m a r i l y  f o c u s s e d  o n  e m b e d d i n g  n e w
p r o c e s s e s  a n d  m o v i n g  t o  a  p e r i o d  o f  c o n s i s t e n c y  i n  d e l i v e r y .  

Y E A R  2
A d a p t a t i o n  o f  e v a l u a t i o n  p l a n  t o  c o - p r o d u c e  a n d  p i l o t  t e s t  m o r e
f e a s i b l e  a n d  e f f e c t i v e  d a t a  c o l l e c t i o n  m e t h o d s  f o r  t h e  c o n t e x t
( R e Q o L  a n d  S o f t  O u t c o m e s  T o o l ) .
S t a f f  t r a i n i n g  o n  s t r e n g t h s - b a s e d  a p p r o a c h e s  &  M S T 4 L i f e ™
d e l i v e r e d  a n d  c o - l o c a t e d  t h e r a p e u t i c  s t a f f  n o w  a t  f u l l  c a p a c i t y .  
N u m e r o u s  p r o c e s s e s  u n d e r  r e v i e w  a n d  r e - d e v e l o p m e n t  w i t h  t h e
p u r p o s e  o f :  

E n h a n c i n g  t h e  r e f e r r a l  p r o c e s s  a n d  m a k i n g  t h i s  c l e a r e r  t o
e x t e r n a l  a g e n c i e s  w h o  m i g h t  r e f e r  Y P .
T o  b e t t e r  i n c o r p o r a t e  s u p p o r t  f o r  s t a f f  w h o  m a y  e x p e r i e n c e
t h r e a t s  a n d / o r  d i s c r i m i n a t i o n .  
W o r k  t o w a r d s  a  m o r e  c o l l a b o r a t i v e  p r o c e s s  o f  c a s e
f o r m u l a t i o n  d e v e l o p m e n t .  

Y E A R  3
P r o g r e s s i o n  f r o m  i d e a s  t o  p r a c t i c e  h a s  t a k e n  t i m e  b u t  h a v i n g  a
r e - d e v e l o p e d  a n d  c l e a r e r  s t a n d a r d  o p e r a t i n g  p r o c e d u r e  h a s
e n h a n c e d  a p p l i e d  p r a c t i c e  a n d  a d m i n i s t r a t i v e  p r o c e s s e s .  
I m p r o v e d  s t a f f i n g  a n d  f u l l y  e m b e d d e d  c o - l o c a t e d  t h e r a p e u t i c
t e a m  h a s  b e e n  e s s e n t i a l  t o  s u p p o r t i n g  Y P  a s  w e l l  a s  s u p p o r t i n g
t r a n s i t i o n  c o o r d i n a t o r  e s  t o  m o r e  c o n s i s t e n t l y  a p p l y  P I E  a n d
s t r e n g t h s - b a s e d  a p p r o a c h e s .
P r o g r e s s  t o w a r d s  m o r e  c o l l a b o r a t i v e  c a s e  f o r m u l a t i o n
d e v e l o p m e n t ,  b u t  t h i s  c a n  s t i l l  v a r y  a n d  c o u l d  b e  e n h a n c e d
f u r t h e r .
B e i n g  a b l e  t o  i m p l e m e n t  a c t i o n  l e a r n i n g  c y c l e s  a n d  p r o c e s s e s
r e q u i r e s  w e l l  r e s o u r c e d  t e a m s  t o  e f f e c t i v e l y  a d a p t  a n d  u p d a t e .
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TARGET: 
WHO IS THE INTERVENTION FOR?

INTERVENTION: 
WHAT IS THE INTERVENTION?

CHANGE MECHANISMS: 
HOW AND WHY DOES THE 

INTERVENTION WORK?

OUTCOMES: 
WHAT DIFFERENCE WILL IT MAKE?

Y o u n g  p e o p l e  w h o  h a v e  b e e n
p e r p e t u a l l y  e x c l u d e d  f r o m
s u p p o r t  s y s t e m s  a n d  h a v e
m u l t i p l e  a n d  c o m p l e x  u n m e t
n e e d s .  T h i s  i n c l u d e s :

S u b s t a n c e  a b u s e  
M e n t a l  i l l n e s s  
N e u r o d i v e r s i t y  
M u l t i p l e  a d v e r s e  c h i l d h o o d
e x p e r i e n c e s  
T r a u m a

C o - l o c a t e d  c l i n i c a l  a n d
h o u s i n g  p r o f e s s i o n a l s
i n t e g r a t e d  i n t o  c o h e s i v e
t h e r a p e u t i c  t e a m .
P s y c h o l o g i c a l l y  I n f o r m e d
E n v i r o n m e n t  &  s t r e n g t h s -
b a s e d  a p p r o a c h e s .
C o m p r e h e n s i v e  a c t i v i t y  o f f e r
t h a t  i s  c o n s i s t e n t l y  d e l i v e r e d
e . g . ,  L i f e  S k i l l s ,  M S T 4 L i f e ™ ,
m a n a g i n g  e m o t i o n s
w o r k s h o p s .
M u l t i - a g e n c y  w o r k i n g  t o
m e e t  c o m p l e x  n e e d s .

M u l t i - a g e n c y  w o r k i n g
e n h a n c e s  k n o w l e d g e  d u r i n g
a s s e s s m e n t  a n d  c a s e
f o r m u l a t i o n  d e v e l o p m e n t .
P I E  i s  a  k e y  m e c h a n i s m  t o
a l l o w i n g  t h e  i n t e r v e n t i o n  t o
w o r k  a n d  c o u l d  b e
i m p r o v e d  f u r t h e r  w i t h  t h e
p h y s i c a l  e n v i r o n m e n t ,
A p p r o p r i a t e  d a t a  c o l l e c t i o n
m e t h o d s  f o r  e v a l u a t i o n  t h a t
a l i g n  w i t h  P I E .  

H o l i s t i c  c a s e  f o r m u l a t i o n
t h a t  s u p p o r t s  Y P  t o  m o v e
o n t o  a p p r o p r i a t e  n e x t  s t e p s
i n - l i n e  w i t h  s u p p o r t  n e e d s
( e . g . ,  E E T ,  h o u s i n g ) .
P e r i o d  o f  s t a b i l i s a t i o n  a n d
s a f e t y  ( e . g . ,  r e d u c t i o n  i n
h a r m f u l  a n d  r i s k y
b e h a v i o u r ) .
S t a f f  a b l e  t o  s u p p o r t  e a c h
o t h e r  a n d  Y P  d u r i n g
e m o t i o n a l l y  i n t e n s e
s i t u a t i o n s .

l i n k i n g  f i n d i n g s  t o  t h e  l o g i c  m o d e l
E v i d e n c e  f r o m  t h e  d a t a  c o l l e c t e d  a s  p a r t  o f  t h i s  t h r e e  y e a r  e v a l u a t i o n
h a s  d e m o n s t r a t e d  s u c c e s s  i n  r e l a t i o n  t o  t h e  l o g i c  m o d e l  ( F i g u r e  1 ,
P a g e  2 ) .  F u r t h e r m o r e ,  t h e  d a t a  h a s  a l s o  e n a b l e d  a  r e f i n e m e n t  o f  t h e
l o g i c  m o d e l  t o  b e t t e r  u n d e r s t a n d  w h o  t h e  T r a n s i t i o n  H u b  i s  f o r ,  w h a t
t h e  i n t e r v e n t i o n  i s  c o m p r i s e d  o f ,  t h e  m e c h a n i s m s  t h a t  e n a b l e  s u c c e s s
a n d  f i n a l l y  t h e  p o s i t i v e  o u t c o m e s  i t  s u p p o r t s  Y P  t o  a c h i e v e .  T h e
T r a n s i t i o n  H u b  i s  a  s e r v i c e  t h a t  p r o v i d e s  a n  o p p o r t u n i t y  f o r  d e t a i l e d
a s s e s s m e n t ,  a n d  s t a b i l i s a t i o n  t h a t  m e a n s  Y P  h a v e  e s s e n t i a l
o p p o r t u n i t i e s  f o r  t h e i r  n e e d s  t o  b e  m e t  a n d  f o r  t h e m  t o  s u c c e s s f u l l y
t r a n s i t i o n  i n t o  t h e  m o s t  a p p r o p r i a t e  a c c o m m o d a t i o n  f o r  t h e m  w i t h
t h e  s k i l l s  n e e d e d  t o  l i v e  i n d e p e n d e n t l y .
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I m p l e m e n t i n g  c o m p l e m e n t a r y  f r a m e w o r k s  a n d  a p p r o a c h e s  t h a t
e n a b l e d  a g i l e  w o r k i n g  t o  m e e t  t h e  c h a n g i n g  d e m a n d s  o f  a
c o m p l e x  a n d  f a s t  p a c e d  s e r v i c e  w e r e  e s s e n t i a l  t o  s e r v i c e  s u c c e s s
a n d  w i l l  b e  n e c e s s a r y  f o r  t h e  s u c c e s s  o f  a n y  ( r e ) c o m m i s s i o n e d
s e r v i c e s .  

A c t i o n  l e a r n i n g

A c t i o n  l e a r n i n g  w a s  a  v i t a l  a p p r o a c h  t h a t  e n a b l e d  t h e  s e r v i c e  t o
l e a r n  f r o m  c h a l l e n g e s  a n d  b e s t  p r a c t i c e  a t  a n  o r g a n i s a t i o n a l
l e v e l  i n  t e r m s  o f  p r o c e s s e s  a n d  a t  a n  a p p l i e d  l e v e l  i n  t e r m s  o f
d i r e c t  s u p p o r t  o f  Y P .  

P I E  a n d  s t r e n g t h s - b a s e d  a p p r o a c h e s  

T h e  u n d e r p i n n i n g  a p p r o a c h  o f  P I E  ( C u m m i n g ,  e t  a l . ,  2 0 1 8 )  f o r  t h e
T r a n s i t i o n  H u b  w a s  e s s e n t i a l  i n :  

E n a b l i n g  c o n s i s t e n c y  a c r o s s  s t a f f  i n  p o s i t i v e l y  s u p p o r t i n g  Y P .
C o n s i d e r e d  a n d  m e a n i n g f u l  e v a l u a t i o n  ( e . g . ,  s o f t  o u t c o m e s
t o o l )  t h a t  s u p p o r t e d  a c t i o n  l e a r n i n g ,  a n d  p s y c h o l o g i c a l l y
i n f o r m e d  d e l i v e r y .
R e f l e c t i v e  p r a c t i c e .  
B r i n g i n g  s t r e n g t h s - b a s e d  a p p r o a c h e s  t o  t h e  f o r e f r o n t  o f  Y P
s u p p o r t  a n d  s e r v i c e  d e l i v e r y  a p p r o a c h e s ,  i n c l u d i n g  t h e  u s e  o f
t h e  C A R E S  m o d e l  o f  d e l i v e r y  ( s e e  p a g e  3 0 )  .  

2 8

A p p l i e d  i m p l i c a t i o n s :  
E v i d e n c e  h a s  s h o w n  t h a t  t h e  T r a n s i t i o n  H u b  i s  s u c c e s s f u l  i n
p r o v i d i n g  e s s e n t i a l  s u p p o r t  f o r  Y P  e x p e r i e n c i n g  h o m e l e s s n e s s
w h o  h a v e  b e e n  s y s t e m a t i c a l l y  f a i l e d  a n d  w h o s e  n e e d s  a r e
e x t r e m e l y  c o m p l e x .  W e  h a v e  o u t l i n e d  b e l o w  k e y  c o n s i d e r a t i o n s
f o r  c o n t i n u i n g  a n d  e n h a n c i n g  t h i s  s u c c e s s f u l  s e r v i c e .  T h e
a p p l i e d  i m p l i c a t i o n s  w i l l  a l s o  b e  i m p o r t a n t  f o r  a n y  f u t u r e  H u b s
t h a t  m i g h t  b e  c o m m i s s i o n e d .  

© 2024 University of Birmingham

Frameworks and approaches



T h e  T r a n s i t i o n  H u b  e n v i r o n m e n t  w a s  a n  i m p o r t a n t  f a c t o r  f o r
b o t h  s t a f f  a n d  Y P .  W e  t h e r e f o r e  r e c o m m e n d  t h a t  f u t u r e  s e r v i c e s
o f  t h i s  n a t u r e  i n c l u d e  a  c o - l o c a t e d  t h e r a p e u t i c  t e a m ,  h a v e  a
v a r i e t y  o f  i n t e r n a l  a n d  e x t e r n a l  a c t i v i t i e s  f o r  Y P .  T h e  b u i l t
e n v i r o n m e n t  i s  a l s o  a n  i m p o r t a n t  c o m p o n e n t  a n d  w o u l d  b e n e f i t
f r o m  s o m e  i m p r o v e m e n t s  t o  e n a b l e  t h e  T r a n s i t i o n  H u b  t o
c o n t i n u e  e x c e l l i n g  i n  i t s  s e r v i c e  d e l i v e r y .

C o - l o c a t e d  t h e r a p e u t i c  t e a m

H a v i n g  a  f u l l y  e m b e d d e d ,  c o - l o c a t e d  t h e r a p e u t i c  t e a m
c o n s i s t i n g  o f  a  C l i n i c a l  P s y c h o l o g i s t ,  O c c u p a t i o n a l  T h e r a p i s t  a n d
A q u a r i u s  ( d r u g  a n d  a l c o h o l  s u p p o r t )  w o r k e r ,  w a s  e s s e n t i a l  t o
p r o v i d i n g  t h e  m u l t i - f a c e t e d  s u p p o r t  n e e d e d  b y  y o u n g  p e o p l e
a c c e s s i n g  t h e  s e r v i c e  a n d  h e l p i n g  i m p r o v e  t h e i r  m e n t a l  h e a l t h .  

T h e r a p e u t i c  a n d  s k i l l  d e v e l o p m e n t  a c t i v i t i e s

H a v i n g  a  c o m p r e h e n s i v e  o f f e r  o f  t h e r a p e u t i c  a n d  s k i l l
d e v e l o p m e n t  a c t i v i t i e s  ( w i t h i n  a n d  e x t e r n a l  t o  t h e  T r a n s i t i o n
H u b )  t h a t  w e r e  c o n s i s t e n t l y  r o l l e d  o u t ,  w a s  k e y  t o  c r e a t i n g  a
m o r e  t h e r a p e u t i c  e n v i r o n m e n t  f o r  t h e  Y P  t o  e n g a g e  w i t h .  T h i s
w a s  a l s o  i m p a c t f u l  i n  r e d u c i n g  b o r e d o m  a n d  c o n f l i c t  w i t h i n  t h e
s e r v i c e  w h i c h  h a d  p r e v i o u s l y  b e e n  d i s r u p t i v e  t o  c r e a t i n g  a
t h e r a p e u t i c  e n v i r o n m e n t .  A d d i t i o n a l l y ,  i t  p r o v i d e d  t a n g i b l e
e v i d e n c e  t h a t  Y P  ( o f t e n  p e r c e i v e d  a s  n o n - e n g a g i n g )  c o u l d  a n d
w o u l d  j o i n  i n  w i t h  p r o - s o c i a l / b e n e f i c i a l  a c t i v i t i e s  w h e n
o f f e r e d / s t r u c t u r e d  i n  t h e  r i g h t  w a y .

B u i l t  e n v i r o n m e n t

T h e  b u i l t  e n v i r o n m e n t  ( e . g . ,  t h e  p h y s i c a l  s p a c e )  i s  a  v i t a l
c o m p o n e n t  f o r  c r e a t i n g  a n  e n v i r o n m e n t  t h a t  i s  c o n d u c i v e  t o
p r o m o t i n g  t h e  e l e m e n t s  o f  a  t h e r a p e u t i c  s p a c e .  G r e a t e r
c o n s i d e r a t i o n  o f  t h i s  i s  s o m e t h i n g  t h a t  w o u l d  f u r t h e r  e n h a n c e
t h e  s u c c e s s  o f  t h e  s e r v i c e .  A  l a c k  o f  f u n c t i o n a l  y e t  q u i e t ,  a n d
r e s t o r a t i v e  c o m m u n a l  s p a c e s  w e r e  a  k e y  c h a l l e n g e  a l o n g s i d e  a
l a c k  o f  s p a c e  f o r  s t a f f  w i t h i n  t h e  b u i l d i n g .  F u r t h e r m o r e  c o -
l o c a t i o n  w i t h  t h e  D i r e c t  A c c e s s  s e r v i c e  i s  a l s o  s o m e t h i n g  w h i c h
i m p a c t e d  o n  t h e  e n v i r o n m e n t .
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E v i d e n c e  f r o m  t h e  r e p o r t  d e m o n s t r a t e s  t h e  i m p o r t a n c e  o f  m u l t i -
a g e n c y  w o r k i n g  a c r o s s  d i f f e r e n t  s y s t e m s  t o  e n s u r e  w o r k  i s  n o t
d u p l i c a t e d  a n d  t h a t  a l l  o f  a  Y P s  s u p p o r t  t e a m  i s  w o r k i n g
e f f e c t i v e l y  a n d  c o h e r e n t l y .  D e s p i t e  t h e  e v i d e n c e  s h o w c a s i n g  t h e
b e n e f i t s  o f  t h i s  a p p r o a c h  w h e n  u s e d  e f f e c t i v e l y ,  t h e  a m o u n t  o f
r e s o u r c e  r e q u i r e d  t o  a c h i e v e  t h i s  ( e . g . ,  t i m e  c o n s u m i n g )  n e e d s
c a r e f u l  c o n s i d e r a t i o n  a n d  s u f f i c i e n t  i n v e s t m e n t .  

A d d i t i o n a l l y ,  a  l a c k  o f  c l a r i t y  f r o m  e x t e r n a l  o r g a n i s a t i o n s  o n  t h e
r e m i t  o f  t h e  T r a n s i t i o n  H u b  w a s  o f t e n  c h a l l e n g i n g  w i t h  r e f e r r a l s
o f  Y P  w h o  d i d  n o t  m e e t  c r i t e r i a ,  o r  a  l a c k  o f  u n d e r s t a n d i n g  o f
w h a t  w a s  w i t h i n  t h e  T r a n s i t i o n  H u b s ’  c a p a c i t y  a n d  w h a t  e x t e r n a l
o r g a n i s a t i o n s  n e e d e d  t o  d o .  I n v e s t i n g  i n  c l e a r l y  p r o m o t i n g  t h e
r o l e  a n d  r e m i t  o f  t h e  T r a n s i t i o n  H u b  i n  t h e  f u t u r e  w i l l  b e  k e y  t o
s u p p o r t i n g  s y s t e m  w i d e  c o l l a b o r a t i o n  a n d  e n s u r i n g  m o r e
e f f e c t i v e  m u l t i - a g e n c y  w o r k i n g .  
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Y P  i n  t h e  T r a n s i t i o n  H u b  a r e  o f t e n
s u p p o r t e d  b y  m u l t i p l e  a g e n c i e s ,
s o m e t i m e s  s p a n n i n g  a c r o s s  f i v e  o r  m o r e
o r g a n i s a t i o n s  o r  a g e n c i e s  n e e d i n g  t o  b e
i n  a t t e n d a n c e  a t  m u l t i - a g e n c y  m e e t i n g s .
B a s e d  o n  t h e  e v i d e n c e  o f  p o s i t i v e  y o u t h
d e v e l o p m e n t  a n d  m o r e  e f f i c i e n t  w o r k i n g
w e  t h e r e f o r e  r e c o m m e n d  t h a t  m u l t i -
a g e n c y  w o r k i n g  i s  a n  e s s e n t i a l
c o m p o n e n t  f o r  t h i s  s e r v i c e .  W i t h  g r e a t e r
i n v e s t m e n t  ( a s  o u t l i n e d  a b o v e ) ,  t h i s  w i l l
s u p p o r t  t h e  T r a n s i t i o n  H u b  a n d  e x t e r n a l
a g e n c i e s  t o  s t r e n g t h e n  t h e s e  e x i s t i n g
c o l l a b o r a t i o n s  e n h a n c i n g  e f f i c i e n c y  a s
w e l l  a s  t h e  c a p a c i t y  t o  a c h i e v e  p o s i t i v e
o u t c o m e s  f o r  Y P .
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W o r k i n g  i n  t h e  T r a n s i t i o n  H u b  a n d  s u p p o r t i n g  Y P  w i t h  m u l t i p l e  a n d
e x t r e m e l y  c o m p l e x  s u p p o r t  n e e d s  i s  e m o t i o n a l l y  d e m a n d i n g ,  p l a c i n g
e x t r e m e  a n d  o n g o i n g  p r e s s u r e  o n  s t a f f  ( e . g . ,  t r a n s i t i o n  c o o r d i n a t o r s ) .
F u r t h e r m o r e ,  t h i s  i n  t u r n  h a s  a n  i m p a c t  o n  t h e  T r a n s i t i o n  H u b
l e a d e r s h i p  w h o  s p e n t  s i g n i f i c a n t  t i m e  o n  s u p p o r t i n g  a n d  c o a c h i n g  t h e
f r o n t l i n e  s t a f f  t o  a )  b e  a b l e  t o  e m o t i o n a l l y  r e g u l a t e  t h e m s e l v e s  a f t e r
b e i n g  i n  s u c h  a n  e m o t i o n a l l y  i n t e n s e  e n v i r o n m e n t  a n d  b )  t o  d e v e l o p
t h e i r  o w n  c o p i n g  r e s o u r c e s  t o  c o n t i n u e  t o  d o  t h i s  w o r k  a n d  h i g h - l e v e l
p r o b l e m - s o l v i n g  s k i l l s  a s  e a c h  Y P  c o m e s  w i t h  a  h i g h l y  i n d i v i d u a l
p r e s e n t a t i o n .  

E n s u r i n g  s t a f f  a r e  w e l l  s u p p o r t e d  t h r o u g h  a  w e l l  m a n a g e d  w o r k l o a d ,
r e f l e c t i v e  p r a c t i c e  a n d   a p p r o p r i a t e ,  m e a n i n g f u l  a n d  r e g u l a r  t r a i n i n g  i s
e s s e n t i a l  a n d  e n h a n c i n g  t h e  C P D  o f f e r  a v a i l a b l e  t o  s t a f f  w o u l d  b e
h i g h l y  b e n e f i c i a l  i n  f u r t h e r  u p s k i l l i n g  t h e m .  

O n c e  i n i t i a l  c h a l l e n g e s  o f  h i g h  s t a f f  t u r n o v e r  w e r e  o v e r c o m e  a n d  t h e
f u l l  s t a f f  t e a m  o f  t r a n s i t i o n  c o o r d i n a t o r s  a n d  c o - l o c a t e d  t h e r a p e u t i c
t e a m  w e r e  i n  p l a c e  t h e  b e n e f i t s  o f  t h i s  w e r e  e v i d e n t .  T h i s  d o e s
h o w e v e r  h i g h l i g h t  t h e  i m p o r t a n c e  o f  r e c r u i t m e n t  a n d  s t a f f  s u p p o r t
( f r o m  s e n i o r  l e a d e r s h i p  a n d  t h r o u g h  t r a i n i n g )  t o  r e d u c e  h i g h  s t a f f
t u r n o v e r  t h a t  i m p a c t s  s u c c e s s f u l  s e r v i c e  d e l i v e r y  a n d  d e m o n s t r a t e s  t h e
n e e d  f o r  s u i t a b l e  l e v e l s  o f  r e s o u r c i n g  t o  e n a b l e  s t a f f  a n d  s e n i o r
l e a d e r s h i p  t o  w o r k  e f f e c t i v e l y  i n  s u c h  a  h i g h l y  c o m p l e x  e n v i r o n m e n t .

T r a n s i t i o n  H u b  s t a f f  r e c e i v e d  a n  a d d i t i o n a l  2  h a l f - d a y  t r a i n i n g
s e s s i o n s  o n  s t r e n g t h s - b a s e d  a c t i v i t i e s  a n d  d e l i v e r y  s t y l e
b a s e d  o n  t h e  M S T  T o o l k i t s  a n d  C A R E S  m o d e l   ( C u m m i n g  e t  a l . ,
2 0 2 3 ,  T i d m a r s h  e t  a l . ,  2 0 2 3 ) .   Y o u
h t t p s : / / w w w . s p r i n t p r o j e c t . o r g / t o o l k i t  

Resourcing the Transition Hub Service:

https://www.sprintproject.org/toolkit


A s  y o u t h  h o m e l e s s n e s s  c o n t i n u e s  t o  i n c r e a s e  ( 1 2 %
r i s e  f r o m  2 0 2 1 - 2 2  t o  2 0 2 2 - 2 3 ;  C e n t r e p o i n t  2 0 2 3 )

y o u t h  h o m e l e s s n e s s  s e r v i c e s  f a c e  a d d i t i o n a l
p r e s s u r e  t o  m e e t  d e m a n d  a s  w e l l  a s  i n c r e a s i n g

s e v e r i t y  a n d  c o m p l e x i t y  i n  s u p p o r t  n e e d s .

T h e  T r a n s i t i o n  H u b  p r o v i d e s  a  m o r e  s p e c i a l i s e d  a n d
h o l i s t i c  e s s e n t i a l  s e r v i c e  t o  y o u n g  p e o p l e  w h o s e

s u p p o r t  a n d  s t a b i l i s a t i o n  n e e d s  e x c e e d  t r a d i t i o n a l
s e r v i c e  p r o v i s i o n  c a p a b i l i t i e s .  W i t h o u t  t h e

T r a n s i t i o n  H u b  m a n y  y o u n g  p e o p l e  w o u l d  h a v e
r e m a i n e d  s t u c k  i n  a  v i c i o u s  c y c l e  o f  h o m e l e s s n e s s
a n d  e n g a g e m e n t  i n  r i s k y  a n d  h a r m f u l  b e h a v i o u r s

t h a t  a r e  b o t h  d e t r i m e n t a l  t o  t h e  i n d i v i d u a l  a n d
c o s t l y  t o  p u b l i c  h e a l t h  s e r v i c e s .  T h r o u g h  a c c e s s  t o

s u p p o r t  f r o m  t r a n s i t i o n  c o o r d i n a t o r s  a n d
s p e c i a l i s e d  s u p p o r t  f r o m  t h e  i n  h o u s e  C l i n i c a l

P s y c h o l o g i s t ,  O c c u p a t i o n a l  T h e r a p i s t  a n d  A q u a r i u s
w o r k e r  y o u n g  p e o p l e  d e m o n s t r a t e d  r e d u c t i o n s  i n
r i s k y  b e h a v i o u r s  a n d  i n c r e a s e s  i n  s e l f - r e g u l a t i o n
c a p a c i t y .  F i n a l l y ,  m a n y  y o u n g  p e o p l e  m a i n t a i n e d

a c c o m m o d a t i o n  a t  t h e  T r a n s i t i o n  H u b  s e r v i c e  l o n g e r
t h a n  i n  p r e v i o u s  s e r v i c e s  a n d  s t a f f  w e r e  a b l e  t o

w o r k  m o r e  e f f e c t i v e l y  i n t e r n a l l y  a n d  w i t h  e x t e r n a l
a g e n c i e s  t o  m e e t  t h e i r  s u p p o r t  n e e d s .  A d d i t i o n a l l y

a l l  y o u n g  p e o p l e  m o v e d  o n  w i t h  a  c o m p l e t e d
F o r m u l a t i o n  R e p o r t  w i t h  r e c o m m e n d a t i o n s  f o r  t h e i r

s u p p o r t  n e t w o r k  a n d  s o m e t i m e s  a d d i t i o n a l
i n f o r m a t i o n  s u c h  a s  a  c o m m u n i c a t i o n  p a s s p o r t  a n d
s a f e t y  p l a n  t o  i n f o r m  a n d  s u p p o r t  t h e i r  n e x t  s t e p s

f o l l o w i n g  m o v e  o n  f r o m  t h e  T r a n s i t i o n  H u b .
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